AGING & DISABILITY RESOURCE CENTER OF THE NORTHWOODS
BOARD OF DIRECTORS

Tuesday, September 27, 2022 – 1:30 P.M.

300A South Lake Avenue, Crandon, WI 54520

Members Present:  Bix, Dubiak, Gretzinger, Helmert, Lemke
Members Absent:  Ackley, Lee
Call Meeting to Order:  Chair Gretzinger called the meeting to order at 1:36 P.M.  Also present were John Brensinger, Regional Manager, Aging & Disability Resource Center of the Northwoods, and Jamie Ausloos, Elder Benefit Specialist.  
Public Comment & Introductions:  Jamie introduced herself to the Board.  
Approval of the Agenda:  Lemke moved to approve the agenda with ten items, Dubiak seconded. All Ayes.  Motion Carried.  
Approval of the August 30, 2022 Board of Directors Meeting:  Dubiak moved to approve the minutes; Helmert seconded.  All Ayes.  Motion Carried.
Financials – July 2022 & August 2022:  July financials showed that the ADRC-NW was underspent by $395,949 year-to-date, that cash disbursements for the month were $59,418 and that the time reporting capture rate was 33.23%. August financials showed that the ADRC-NW underspent by $347,915 year-to-date, that cash disbursements were $48,034 and that the time report capture rate was 40.26%  After review, Lemke moved to accept the financial reports and place them on file subject to audit; Dubiak seconded.  All Ayes. Motion Carried.
Policy Concerns to be Addressed:

Procurement Policy:  No Action Taken.  Deferred until the October meeting.

IRS Mileage:  This change is included in the Bylaws.

Bylaws Review:  Changes included Board Member terms of office.  Going forward from October 1, 2022, the ADRC-NW will use the I.R.S. mileage rate for reimbursement.  Meals and per diems will be in accordance with Board policy.  Dubiak moved to approve the Bylaws as amended; Lemke seconded.  All Ayes.  Motion Carried.
Regional Updates & Questions:  1)  WIPFLI verbally informed us that they would no longer be our Fiscal Agent but that they will continue doing our payroll until the end of the year.  They made this decision with no prior consultation with the ADRC-NW.  Jaclynn, who was formerly at WIPFLI, is now working for Kerber Rose, and they will be doing our financials and CARS reporting.  As of now, we have no written documents from WIPFLI that they will not be doing our financials or how much they will bill for continuing to do our payroll until the end of the year.  We have received a letter from Kerber Rose outlining the various services they will provide, including our financials and CARS reporting at a rate of $1,650/month.  John will continue working on resolving this situation.  2) Brensinger has contacted the law firm of Attolles Law, S.C. regarding several issues that have arisen. One of those issues is that we have a request from a soon-to-be 18-year-old who would like to do an internship at our office. 3)  Brensinger then gave an update on staffing changes.  4) Brensinger attended a Forest County Board meeting.  
Letters & Communications:  None
Future Agenda Items:  Budget, Procurement Policy, Conflict of Interest Policy, Employee Handbook
Adjournment:  The next meeting of the ADRC-NW Board of directors will be October 25, 2022 at 1:30 P.M.  It will take place in Medford.  With no further business, Bix moved to adjourn; Dubiak seconded.  All Ayes.  The meeting was adjourned at 2:50 P.M.
Handouts:  Minutes of the August 30, 2022 Aging & Disability Resource Center of the Northwoods  Board of Directors; July 31, 2022 Statement of Net Position; August 31, 2022 Statement of Net Position; July 31, 2022 Statement of Revenues and Expenses; August 31, 2022 Statement of Revenues and Expenses; July 2022 Cash Disbursements; August 2022 Cash Disbursements; Time Report Capture Rates for July and August 2022; 2021-2022 ADRC Federal and State GPR Revenue Comparison for July; 2021-2022 Federal and State GPR Revenue Comparison for August; Draft Revision of ADRC-NW Bylaws; Engagement of Services Letter from Kerber Rose.
